|ovuter worLD |

\ |7
- N —

o??okToanc&‘
U C .
A
DIGITALIZATION

VOLATILITY - UNCERTAINTY - COMPLEXTY - ABIGuITY

, ; // /\ S _( LIAR Fo= TALENT 2
Rls £S2 GLOBALIZATION SUSTAINABILATY

/ /7,7, /_\
T [}
AR m MIND THE GAP! ﬁ?&: .
PAST PRESSNT FuTURE

[INNER 0oRLD | Om 5

H\ﬁﬂ.\H?MT
TEAMS

INFINTE GAMS

costonc. MINOSET
CENTRICATY

AMBIDEXTERITY
g Z(\\

- )
Gunsosos N | TEmel \
u“ﬁ'fh => CULTURE & eAdER: /7 g

L)

7 4N S“'P-I i

FECE =]
TooLS MOTIVATION & >
EMPORNZRNSNT s

ROUTINES PROCESSE
occeSses &
3 RITUALS ﬁcuuowal €s

ORGANIZATION

STRUCTURE & TeAM

© BRAINBIRDS



Transformation Framework

We use our transformation framework to determine key
focus areas for people in organizations. In order to gain

a full understanding of our challenges, we first analyze
trends in the outer world. This enables us to identify and
seize opportunities for both individuals and organizations.

On this basis, we rethink the culture of the inner world.
Which of its four areas offers an opportunity for people in
organizations to initiate a transformation process? Whether
it is an organization’s mindset, ways of working, leadership,
or structures - Brainbirds equips people with the necessary
knowledge and tools for a New Work culture and real high-
impact teams.
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https://www.brainbirds.com/de/ueber-uns/philosophie?lang=en-US

